ATC OPERATING PROCEDURES FOR KABUL AIRFIELD: VERSION  (17)

Note:  All changes from Version 16 of these procedures are highlighted in bold. This new

Version will be valid from (12 June) 2003.

PROCEDURES

1.
Controlled Airspace Kabul.  Controlled Airspace Class D (CTR) is established around Kabul Airfield.  It is 10 nm radius from the center point of the airfield, surface to 12,000 ft MSL.  All aircraft, including helicopters, must contact Kabul ATC on the primary non-secure frequency to gain clearance to enter the (CTR).  Kabul airfield operates under VFR.  IFR flights are not authorized. All instructions from Kabul ATC are to be acknowledged.  Instructions within the Kabul (CTR) are mandatory unless the captain feels that an instruction would endanger the aircraft or passengers.  The captain is at all times responsible for his own terrain clearance irrespective of ATC instructions.

2.
PPR.  
All aircraft captains are to receive PPR from the Regional Air Movement Coordination Center (RAMCC) prior to any flight to or from Kabul Airfield.  The procedure for obtaining PPR is as follows:

a.         ISAF Aircraft.  All ISAF aircraft movements into and out of Kabul will be coordinated by the Multi-National Movements Coordination Center (MNMCC).  MNMCC will act on behalf of Troop Contributing Nations (TCNs) – including commercial operators deploying ISAF TCNs – and will bid for slot times through the RAMCC.  Slot confirmation will be notified to TCNs by the MNMCC.  Any amendments to allocated slot times are to be negotiated direct with the MNMCC prior to departure.  MNMCC are contactable by telephone: comm +31 040 289 8909 or 8908, or e-mail: cis.ooa2@lcg.af.dnet.mindef.nl     

b.
Non-ISAF Aircraft.  All non-ISAF aircraft are to request slot times via RAMCC.  Aircraft captains are to conform to the issued slot time and amendments are to be negotiated with RAMCC prior to departure.  Kabul operating authorities are not to negotiate on the aircraft’s behalf. FOR ALL CIVILIAN FLIGHTS/OPERATORS 

WHO ARE CONTRACTED TO FLY MILITARY CARGO SUPPORTING OEF INTO THE KABUL FIR: THE CALLSIGN TO ASSIGN THE FLIGHTS WILL BE DRUM XX. RAMCC is contactable by telephone:  comm +9745892695, commercial fax:  +14136384475, or e-mail: ramcc@auab.aorcentaf.af.mil.

3.
Slot Procedure For Kabul:
RAMCC is to ensure safe and efficient air transport operations by assigning arrival and departures times for all civil, military and coalition aircraft involved in combat, sustainment, humanitarian and commercial air operations at selected airports in Afghanistan. In order to meet RAMCC’s mission a Flow Plan procedure is used. To effectively slot traffic, the following system is used at Kabul:

a. arrival’s slotted every 10 minutes,

b. in between the arrival slots, two departure slots are allocated; one four minutes after the arrival slot and one three minutes later. All planners will only slot departures  in the first departure slot after an arrival. The second departure slot is to be used by the Ops staff only and allows an “out” in the event of a heavily booked day or missed departures due to maintenance problems.

c. Planners would still be responsible for ensuring the MOG (Mission on the Ground) is not exceeded with the increased number of arrival slots. 

4.
IFR Departures and Arrivals.  There is no IFR arrival or departure at Kabul Airfield.  All flights are to be conducted under VFR.

5.
VFR Arrivals and Departures.  Aircraft are to remain in VFR conditions in terms of weather and visibility as defined by ICAO.  All aircraft are to fly within the Kabul (CTR) using the published Kabul QNH or, if unavailable, the RPS.  Aircraft operating at Kabul Airfield are to conform to the following procedures:

a.
VFR Arrivals.  Aircraft wishing to land at Kabul Airfield are under VFR. They are to:

(1)
Arrive only at the pre-allocated slot time, (+ or – 5 mins) as issued by RAMCC.  Aircraft who fail to arrive at their pre-allocated slot time (+ or – 5 mins) may be refused permission to land at Kabul Airfield.

(2) Establish 2-way communications with Kabul ATC on the Kabul Tower frequency 15 mins before the ETA and pass ATC:

(a) Slot number.

(b) Type.

(c) POB.

(d) Estimated arrival time (ETA).  Aircraft may pass their ETA as a figure plus or minus from their slot time.

(e) Version of ATC procedures being followed.

(3) Arrivals and departures from / to Kabul, all directions will contact with Bagram Approach on 133.35 or 379.3. Approach Control Service will be given by Bagram Approach Control.

(a) Assigned airspace;

(1) Bagram Bagram Airfield

Class C airspace - 10 NM radius of Bagram TACAN (BGM) from 1,000 feet AGL up to, but not including, FL290 with the following exceptions:

Bagram Tower’s Class D airspace is a 5 NM radius of the BGM from the surface up to, but not including, 2,500 feet AGL.

Area clockwise from BGM 160 radial to the 235 radial FL280 – FL290.

Class E airspace – 10 to 50 NM radius of Bagram TACAN (BGM) from 1,000 feet AGL up to, but not including, FL290 with the following exceptions:

Kabul Class D airspace (10 NM radius of Kabul Airfield, surface to 12,000 MSL.  This airspace lies within and under Bagram Approach Control’s airspace.  Transfer of Control; Kabul Tower shall transfer control of aircraft departing Kabul prior to them exiting the Kabul Class D airspace.  Aircraft will be restricted 12,000 MSL until contact with Bagram Approach Control.  Bagram Approach Control shall transfer control of aircraft landing at Kabul at 13,000 MSL, but in no case prior to that aircraft entering Kabul Tower’s Class D airspace.

Area clockwise from BGM 160 radial to the 235 radial FL280 – FL290.

All aircraft will remain clear of the airspace bounded by: 3546N06907E, 354325N0693947E, 3530N06903E, and 352426N06932E.
(2) Kabul VFR Control Tower assigned airspace is 10 nautical mile radius of Kabul Airfield surface to 1,2000’ MSL this airspace lies within and under Bagram Approach Control’s airspace. (Airspace TMA Kabul is changed in Airspace CTR (Controlzone) Class D. WX-Minima changed within CTR Kabul to 5 km Visibility, 1500 ft Ceiling. Below these Minima aircraft have to obtain a clearance for a Special VFR Flight by KIA VFR Control Tower . Until otherwise instructed, KIA VFR Control Tower are only allowed to give a clearance for one SVFR  Flight within the CTR Kabul at a time.) 

  UAV Flights in IMC and at night are prohibited  

(b) Transfer of Control;

(1) Kabul Tower shall transfer control of aircraft departing Kabul prior to them exiting the Kabul (CTR). Aircraft will be restricted 12000’ MSL until contact with Bagram Approach Control.

(2) Bagram Approach Control shall transfer control of aircraft landing Kabul prior to that aircraft entering Kabul Tower’s (CTR). Aircraft shall be transfered 13000’ MSL.

(c)
Bagram Approach Control is closed on the 23rd each of month from 0600L to 1200L due to maintenance  PMI’s.

(4)
Position themselves visually for a straight in to-land approach for the runway in use. Overhead joins may be approved at the discretion of ATC.

(5) Remain clear of the (CTR Class D) until good 2-way communications have been established with ATC.

(6) Report position as directed by ATC.

(7) Inform ATC of their position on ‘Finals’ and confirm that the landing gear is down.  Subject to the runway availability, ATC will issue a clearance to land.  Pilots are not to land without a clearance.  If no clearance to land has been received by 1nm, the aircraft is to overshoot, and request to join visually again or divert.

(8)
Conform to ATC taxiing instructions, once the aircraft has landed, and inform ATC when they have vacated the runway.

(9)
Inform ATC when the aircraft marshallers are in sight and when the aircraft has shut down.


b.
VFR Departures.  Aircraft captains are to request permission to start from ATC and pass the slot number, POB, destination, aircraft type and estimated departure time.  Permission must be sought from ATC prior to taxiing and the aircraft must conform to ATC taxi instructions.  Aircraft must not enter the runway without a clearance and ATC must be informed when the aircraft is ready for departure. Only after a positive clearance to take off has been issued by ATC the aircraft is to commence the takeoff run. Once the aircraft is safely established in the climb, the captain is to inform ATC when leaving the (CTR) and when continuing en-route. Kabul Flight Control tower will instruct departing A/C to contact Bagram Radar Approach Control on 133.35 or 379.3 prior to exiting the Kabul (CTR). Pilots are to note that Kabul Airfield operating authorities cannot provide FIS or Flight Following services. Due to restricted communication facilities, Kabul Airfield operating authorities may be unable to pass departure times to destination airfields or aircraft operators.

6.
Phraseology.  For VFR arrivals, Kabul Tower will pass the runway in use, airfield elevation and latest meteorological information. (Aircraft have to get an air traffic clearance to enter the CTR KABUL) If cleared to proceed inbound, aircraft will be instructed to report entering the Kabul CTR. Aircraft will also be instructed to acknowledge that they are responsible for terrain clearance and for maintaining separation from all other aircraft.  

7.
Altimeter Temperature Error Correction.  Kabul Tower will not make any allowance for altimeter temperature errors. Any altimeter temperature error corrections remain the sole responsibility of the pilot of the aircraft.

8.
Radio Failure Procedures.  Aircraft suffering a radio failure are to comply with the following procedures:
a.
Prior to entering the Kabul (CTR).  If no 2-way communications have been achieved before entering , the aircraft is to avoid the (CTR) and is not make an approach into Kabul Airfield.

b. Whilst on the Approach before a positive clearance is given.  If the runway lights are lit, the aircraft is cleared to land. On landing, the aircraft is to taxi off south side at the end of the runway, stop and await a follow-me vehicle. Captains are to be aware that the follow-me vehicle may be civilian or military. If, at any point on the approach, the runway lights are extinguished, the aircraft is to overshoot and divert.

c.
After a positive clearance has been issued.  The aircraft is to continue in accordance with the clearance and, if appropriate, land, taxi off south side at the end of the runway, stop and await a follow-me vehicle. Captains are to be aware that the follow-me vehicle may be civilian or military.

d.
Whilst taxiing or lined up for departure.  Whilst on the taxiway, the aircraft is to stop and await a follow-me vehicle.  Whilst lined up on the runway, the aircraft is to taxi down the runway and vacate at the earliest opportunity and stop on the taxiway await a follow-me vehicle.  Captains are to be aware that the follow-me vehicle may be civilian or military.

9.
Missed Approach Procedures.  Kabul Airfield is a VFR airfield.  There are therefore no IFR Missed Approach Procedures.  Pilots are to operate under VFR at all times.

10.
Aircraft Emergencies.  If an aircraft has suffered an emergency, it is to notify ATC.  Subject to controller workload, it may be afforded a greater priority.

11.
Overdue Action.  Until Kabul Airfield communications facilities develop, it is not possible for actual arrival times to be passed by Kabul Airfield.  In the interim, if a fixed wing aircraft has not landed at, or is not in 2-way communications with Kabul ATC 30 mins after its estimated arrival time/slot time, overdue action will be initiated by Kabul ATC by all available means.  Operators are to note that it may not be possible for overdue action to follow normal, published procedures, and are therefore to make every effort to pass changes or cancellations of slot times to Kabul.

12.
Pavement Strengths.  To avoid overloading the operating surfaces at Kabul Airfield, aircraft must not make use of the airfield with an ACN in excess of 59 R/B/W/T.

13.
Amendments.  These procedures are subject to amendment.  Operators are to ensure that, prior to being issued with a slot time, they are in receipt of the latest amendment state from the RAMCC.

Aeronautical Information

	Position
	
	34°34.23'N 069°12.75'E (ARP)

	Elevation


	
	5871 ft MSL

	CTR Control zone

Class D
	
	Established H24

10nm radius.  12,000 ft MSL.

	Runway


	Direction 11/29


	11 Threshold – 34 deg 33.23' N 069 deg 11.65' E

29 Threshold – 34 deg 33.66' N 069 deg 13.83' E

	
	Length/Width
	11483 ft x 164 ft .

	
	ASDA

TORA

LDA
	11483ft

11183ft

10883ft

	
	Overrun/Undershoot
	300 ft at both thresholds

	
	Surface


	Concrete and Asphalt.  

Braking action not calculated, estimated as good.

	
	PCN
	59/R/B/W/T

	
	Clearways and Stopways
	300ft at each end

	Taxiways
	Numerous asphalt and concrete
	PCN southern taxiway – 59/R/B/W/T.

Other taxiways – no PCN known.

Width of southern taxiway varied 95ft to 115ft.  

Width of other taxiways not known.

Taxiway C-S is closed due to UXO.

Caution should be exercised due to large amount of debris, FOD and obstacles adjacent to the maneuvering areas and within the cleared zones.  

	Aprons


	
	Two aprons for military aircraft and 1 apron for civil aircraft:

Apron One:  

Used in exceptional case only.

Concrete/Tarmac – PCN not known

Apron Two:

Capacity for 4 C130.

Concrete – PCN not known

	Comms
	Kabul Tower

Kabul GND
	VHF 118.1     UHF 284.275

VHF 120.300

	Approach Aids


	TACAN


	Channel:  65X 

Coding: KIA reliable!!!!
Position:  34 deg 33.73'N 069 deg 13.34'E
Positioned southern of runway.

No obstruction light.

	IFR Approaches and Departures
	Nil.

	VFR Approaches and Departures
	Mandatory.  Circuits flown to the South.

	Visual Aids for Navigation
	PAPIs
	Reduced PAPI display on south side of rwy, set to 3 degrees and to the MEHT of an AN124. 

No PAPIs on Rwy 11.

	
	Wind Sock
	One at MET office and one at APRON1



	
	Ident Beacon
	Nil

	
	Landing Direction Indicator
	Nil

	
	Signal Square/Lamp
	Nil

	Obstruction Lights
	
	Nil

	Airfield Lighting
	Approach Lights
	App lighting to Rwy29 only.  Centerline extends 300m from THR with a single crossbar at 225m from THR.



	
	Runway-edge Lights
	Single white omni-directional lights every 92m on both sides.

	
	Runway End Lights
	Stop bars of Rwy29 THR are adjacent to the operating surfaces.

Stop bars of Rwy11 THR are on the operating surfaces.

	
	Taxiway Lights
	Blue edge lights every 70m on all usable taxiways.

	
	Other Lights
	Nil

	
	No runway holding position lights.

No obstruction lights.

No apron lights.

Aldis lamp in Tower is available.

No Airfield Signs.

	Emergency Lighting
	
	Nil standby power.

	Obstacle Clearance
	Approach

Climb Out

Transitional

Conical

Inner Approach

Inner Horizontal


	Nil.

	Airfield Markings
	
	No runway line markings.

No taxiway or apron line markings

No airfield signs.

	ATC Tower
	
	Military controllers operating IAW GAF Regulations

	Met Facilities
	
	Formal met observations and forecasts available from local Meteorological Office,                      (0261 - 8960) Operator, req (4357-010)

AWOS without voice broadcast

	Flight Planning Facilities
	Nil

	NOTAM/AIRAC information
	NOTAMs issued by Kabul AIS.



	Terminal Building
	
	Nil

	Power
	
	Nil



	Fire/Rescue
	
	ICAO Crash Cat 8.

	Medical Services
	
	One Crash Ambulance with Medic.  

Doctor on stand-by.

	Freight
	Coordinated through Regional Air Movements Co-ordination Center.

	Handling Capacity
	Coordinated through Regional Air Movements Coordination Center for freight processing.

No storage for freight.

Receiving units are responsible for ensuring that ground transportation is on site at KIA for immediate removal of all weapons and ammunition or flights will not be allowed to offload.

No overnight capacity for passengers.

Capacity for 3 wide body a/c per day.

Capacity for 2 IL76 per day

Capacity for 2 tactical a/c per hour with palletised or wheeled freight or 2 tactical a/c per hour with passengers.

Special freight has to be coordinated through RAMCC.

No aircraft with low mounted engines will be accepted to taxi via J to H and G.

A/c parking over night has to be coordinated through local OPS. Permission will be given in exceptional case only.

	Ground Handling
	Limited military personnel available for off-loading of ISAF aircraft only.

	Hangar Capacity
	Nil

	Other Buildings
	
	Nil

	Engineering Support
	Nil

	POL/Fuels
	
	Nil

	Airfield Snow Clearing facilities
	2 x runway sweeper with snow shield 5.40m

2 x snow blow trailer

2 x snow blow truck

1 x snow truck with snow shield

1 x small truck with snow shield 3m

	De-icing Support
	2 x de-icing truck for C-130/C-160

	Disabled Aircraft Facilities


	On runway/taxiway/apron
	Disabled a/c will be pushed clear of maneuvering areas. Repair has to be done as soon as possible by aircraft operator.

	Security
	
	Military and civil security.

	Unexploded Ordnance
	Extensive unexploded ordnance adjacent to all hard standings. 

	Live Armed Aircraft Parking
	PPR from airfield operating authorities.

	Administration
	All administration matters are to be referred to the Regional Air Movements Coordination Center.   The Regional Air Movements Coordination Center will forward relevant queries to the airfield operating authorities.


Note:  The facilities and procedures listed above do not necessarily comply with or adhere to the requirements of ICAO Annex 14.
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